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For those of us working in energy and utilities,
investing in efficiency seems an obvious thing to
do. There are no losers in an energy or water
savings project that delivers short-term or even
medium-term returns. Cutting fixed costs like
utilities, unlike services or staffing, is inherently
beneficial. There is no organisational trade-off,
no reduction in quality of product or service.
There is even added value – better air quality,
improved comfort of building occupants, better
environmental performance.

The people who tell you that doing the
sustainable thing is always the most expensive
are wrong. In fact, a failure to do the sustainable
thing often results in unnecessary costs and wastage.

Despite this, the energy profession still sometimes struggles to get the attention of, and critically, the finances
from, the key decision makers within the organisation to make these sensible investments with a strong and
often guaranteed payback. We all know of some excellent projects with clear paybacks that have remained on
the shelf – in both the public and the private sectors. Are we approaching finance directors and chief executives
in the right way?

Lord Carter of Coles recently published his interim report on NHS opportunities for efficiency, and in it he
proposes that the NHS could save more than £150 million each year in estates and facilities and another £10
million in energy efficiency. Personally, I believe this second number to be much higher. Our energy work at
Essentia is currently delivering more than £9 million a year in direct savings to our clients, with another £3
million in the immediate pipeline and an additional £8 million identified and progressing through business case
approvals. And this is just within the NHS with those trusts that have already taken action. There is enormous
opportunity to replace ageing energy centres, particularly those powered by heating oil, with technologies that
can deliver payback within five years. Lighting is another great opportunity. It delivers immediate improvement
to people’s working, living, leisure, education and healing environments, but also compelling paybacks –
through reduced maintenance as well as through energy efficiency.

I would challenge the NHS to save at least £78 million each year through a simple 10% reduction in utility
costs - £61 million from energy, £8 million from water and £9 million from improving waste efficiency (numbers
based on Estates Return Information Collection 2014/15).

Perhaps, though, it’s not as simple as just stating the numbers. Perhaps those of us working in energy and utility
management need to be more compelling in how we communicate our savings ideas. We must frame our
proposals in the context of how they complement and support the business objectives of the organisation. We
should be asking, “What are my board’s key priorities?”, “What pressures are they under and how can I help
alleviate them?” and “Is there a way to not only save money but also create revenue?” At Essentia Trading, we
work with public sector clients to develop strategic ways of working that address these questions.

Essentia has worked with several NHS trusts to identify the potential savings they can achieve. We undertake
thorough reviews of current spend and contractual arrangements, and, where appropriate, facilitate
partnerships with companies ideally suited to deliver solutions. At St George’s University Hospitals NHS
Foundation Trust, for example, Essentia has helped take an idea from the Estates department and its energy
manager to replace an energy centre, to an approved £10 million investment that will deliver guaranteed
savings of well over £1 million each year.



Energy management is a cornerstone of delivering
sustainable public services, but waste and water
management are equally important. Some 30% of
water consumed by businesses and the public sector
is wasted through leaks and easily adjusted wasteful
behaviours. Waste contracts are often unscrutinised
and prices unchallenged. Why do some organisations
pay up to 40% more for their waste services than
others? And why are so many public buildings using
meters of the wrong size and being overcharged for
water by thousands of pounds a year?

The answer is that for one reason or another – often
due to overextension of the “energy” manager’s role
and responsibilities, public sector organisations are,
with significant and (happily) more frequent
exceptions, failing to hold service providers to
account.

It is only through truly understanding consumption
and how it relates to operational demand that
buildings can be run and services delivered
efficiently. This can take time and effort, but these
investigations can yield valuable savings, as well as
significant service improvements. Through a detailed
review of waste services at Guy’s and St Thomas’
NHS Foundation Trust, Essentia identified that the
Trust was not getting best value from its contractor. By challenging prices, as well as insisting on improved
on-site services such as training and auditing, the Trust was able to achieve a 15% reduction in costs and
significantly improve service delivery to clinical and non-clinical areas. Since the changes, the Trust has been
able to add and improve waste streams, and is supporting the local economy by donating its used cooking oil,
which is turned into biodiesel and used in local generators and even in local taxis.

Essentia understands the public sector very well because it started life as the Capital, Estates, Facilities and IT
Directorate of Guy’s and St Thomas’ NHS Foundation Trust. 1,800 people still work for this ‘core’ part of
Essentia, as employees of the NHS, designing, building and maintaining healthcare infrastructure at the Trust,
with services ranging from catering, cleaning and portering to building, engineering and sterile services. In 2013,
Essentia Trading Limited was launched as Essentia’s commercial arm - a subsidiary business wholly owned by
Guy’s and St Thomas’ NHS Foundation Trust, with profits going back into the Trust. Essentia Trading represents
a new way of working within the public sector. We combine commercial flexibility and focus with public sector
values. It’s a unique model and so far is proving a successful one, with a rapidly growing list of clients and
employees. Our goal is to help our clients, most but not all of whom are in the public sector, to become more
efficient and more effective.

Our sustainability offering is built upon several years of successful working at Guy’s and St Thomas’, helping to
deliver significant financial savings and to embed long-term thinking into “business as usual”. We’re taking our
experience and expertise to other organisations now and working with decision-makers to show them that
energy and utility efficiency really is worth the effort.

Alexandra Hammond is Associate Director, Sustainability at Essentia, a consultancy supporting organisations
with strategy and estate development.
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