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Aberdeenshire council covers 6,313km2 and employs over 14,000 staff based
in 600 premises ranging from schools and offices to leisure facilities and care
homes. As a Waste Collection and Disposal Authority committed to
Sustainable Development, Aberdeenshire Council recognise the importance
of leading by example.
Over the last 5 years, work has been undertaken across council premises to
review the waste generated by council activities and to identify and implement
practices and initiatives to improve waste management. When the Waste
Minimisation project began in 2008, recycling was identified as an activity
which staff already had a high level of knowledge of and interest in as a result
of the ongoing household waste and recycling campaigns, and so, this has
been the main focus of work undertaken to date.
From April 2007-March 2008, a total of 4,166 tonnes of waste was collected
for disposal and 2,075 tonnes was collected for recycling from council
premises. During this period, only 17 premises collected plastic bottles, 20
collected cans, 16 collected glass, 109 collected cardboard and 295 collected
paper for recycling.
Various ongoing initiatives have seen an 8.7% increase in the amount of
waste collected for recycling and a 13% decrease in the amount of residual
waste sent to landfill by March 2012. From April 2011-March 2012, 3,622
tonnes of waste was collected for disposal and 2,256 tonnes was collected for
recycling (a 544 tonne decrease in residual waste and 181tonne increase in
recycling compared to 2008).
Since 2008, the number of recycling
collections being made from council premises has increased by 136% and as
of March 2012, 186 premises now collect plastic bottles, 134 collect cans, 67
collect glass, 241 collect cardboard and 317 collect paper for recycling.
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Much of the progress in decreasing residual waste and increasing recycling
can be attributed to the implementation of services, development of resources
and the heightened awareness brought about by council’s Waste Minimisation
project as outlined below and in the supporting document.
At the start of the project in 2008, recycling facilities were available to some
premises although many staff and visitors did not use them. One of the main
barriers identified to staff participating in recycling was a lack of information
and dedicated recycling containers located within buildings. Therefore in
2009, £200,000 Zero Waste funding was secured to purchase indoor
recycling containers. Trials of containers took place in several council
premises over 6 months to identify the specifications required in different
situations and by different users which was then used to procure over 10,500
containers in March 2010.
600 premises were identified as having potential to increase recycling.
Individual site reviews were considered necessary in all these premises to
ensure staff received information, containers and collections that met the
needs of individual buildings and services. A secondment post was created
with funding from the Zero Waste Fund to assist with this time consuming
task. Since March 2010, 470 premises have received on-site assistance (258
premises were visited from January-December 2011) resulting in the majority
of premises having reduced the amount of residual waste sent to landfill and
increased the amount and number of types of materials collected for
recycling, achieving over £50,000 in cumulative cost savings which will benefit
sites year on year and has increased awareness of waste issues at work and
home.

Work has been undertaken to determine the influence of incentivising
participation in recycling. In November 2010, Aberdeenshire Council became
the first Scottish Local Authority to use reVend® Reverse Vending technology
to reward recyclers in a council-run Leisure Centre in Peterhead. The
technology which accepts cans and plastic bottles has shown an increase in
recycling and other benefits such as reduced plastic bottles and cans litter
and increased access to leisure facilities using the vouchers issued. Further
activities to motivate participation in recycling include removing individual
desk-side waste bins and establishing waste and recycling points throughout
buildings. In the Council’s Headquarters, this has increased recycling,
reduced waste and saved cleaning time and related costs by 20 hours/week.

In 2009, ‘Requip’, an online reuse facility unique to Aberdeenshire Council
was developed. This provides an opportunity for premises to find or give
away council-owned equipment for reuse by other premises thereby reducing
resource use, avoiding waste and saving money. From January-December
2011, over 1,000 items were featured on the site with successful reuse
examples ranging from office furniture and stationery to potter wheels and
cash registers.

Over the last year, 12 premises have installed closed/in-vessel composting
systems and it is estimated that these sites could deal with 12 tonnes of food
waste/year. In the last year, a further 24 premises have been given openvessel composters to deal with food and garden waste on-site. Furthermore,
collections of source-segregated food waste from two offices for off-site
composting started in May 2012 and together, the two sites look set to divert
an estimated 10 tonnes of food waste per year.

The source-segregation of food waste in some premises has raised
awareness of the related weight and cost of this waste and opportunities to
both reduce waste through changes in food purchasing and preparation
practices and to compost waste both on and off-site. This has provided an
opportunity for hands on learning and better information on capture rates and
contamination issues to enable an options appraisal to be made on whether a
collection service or on-site composting method is the best (financial and
environmental) option for schools and other council premises that produce
food waste.

In 2010, a regular collection service for small items of WEEE and Batteries
from council premises was established. In June 2012 a free one-off collection
of large items of WEEE was offered to Aberdeenshire schools, with over 4
tonnes being collected in one day, enabling sites to clear out unwanted items,
save money and meet legal requirements. A further one-off collection of
WEEE is being provided for all premises in October 2012.

To support the promotion of recycling, a range of information posters and
labels providing clear instructions of what should be placed in recycling
containers have been developed and made available to premises to guide
and enforce messages. Informational materials have also been developed
and disseminated to raise awareness and encourage participation in waste
reduction and reuse initiatives across the council. All artwork developed have
adopted the recognisable Brand and Campaign style that is used in
household waste campaigns and facilities across Aberdeenshire and
Scotland.

Several waste awareness events specific to council staff have been held in
council premises giving staff the opportunity to find out more about waste
initiatives and targets in the council and how they can participate. With the
key aim of raising awareness of waste reduction and reuse opportunities, four
‘Give and Take days at work’ events were held in council premises during
European Week for Waste Reduction in November 2011. Across the 4
events, nearly one thousand household items, found new homes either with
council staff or going to local charities. A guide has been developed which has
since been used by premises that have held similar events in 2012.

Waste minimisation initiatives have been publicised to staff through the
council’s intranet site, articles in internal publications and dedicated waste
information pages on the council’s Intranet. Articles have also featured in
local press, recycling company newsletters and progress has been reported in
the Council’s Climate Change Declaration report and Remade Scotland’s
Local Authority Internal Waste Management Opportunities and Good Practice
report. As a result of publicity, several Local Authorities and a local University
have approached Aberdeenshire council for good practice advice on adopting
waste management initiatives and engaging staff.

Adopting waste initiatives has helped several schools achieve Green Flag
status in the Eco School Award Scheme and several council-operated
Caravan Parks to receive Green Business Scheme Awards. These schemes
have in turn, shared the experiences of Aberdeenshire sites with other
locations throughout the UK.

Over the last 5 years the Waste Minimisation Project has enabled
Aberdeenshire Council to make significant progress in improving its
environmental performance and supporting its commitment to Sustainable
Development and meet waste and carbon related targets. Benefits have
included financial savings from reduced waste disposal, purchasing and
cleaning costs, social benefits from increased awareness of waste issues and
legal compliance relevant to work and at home and environmental benefits
from improved resource efficiency and waste diversion from landfill.
The project will continue to deliver and build upon the success of the work
already undertaken. Awareness-raising will remain high on the agenda and is
intended to extend to include delivery of staff training and establishment of
Waste Champions to lead site-specific waste issues. Following the recycling
roll-out, more focus will be given to reduce and reuse as well as opportunities
for monitoring and dealing with additional waste streams.

